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I am updating the information and advice on a daily basis we 
hear more from the government and those responsible for 
delivering the initiatives. Like turnaround situations we are 
all dealing with a crisis for which there has been no planning 
where rapid decisions must be made despite the prospect 
of some being wrong. This doesn't matter providing they are 
corrected by other decisions along the way. The key is to prioritise 
what is important and try avoid making wrong decisions that cannot 
be subsequently rectified. As an example, those firms that terminated
employment contracts a week before the government announced 
the Coronavirus Job Retention Scheme may regret their decision. 
 
I summarise below the UK government’s survival initiatives with
details on how to access them and my advice on what you else should
consider. This will change over time so do check for the latest version.

 

My comments and advice in this guide
are intended to help SMEs but should not
be regarded as definitive advice since
every situation is different and we are
dealing with a highly fluid situation.



1. VAT

Source
Available now from HMRC

 
Eligible
All VAT registered businesses
 

Support initiative
VAT liabilities for quarter ending or months ending between 20
March 2020 and 30 June 2020 do not need to be paid by the
normal due dates and may be deferred. The deferred amount
must be paid by 5 April 2021 being the end of the tax year 2020-
2021.
 

Comments
All other VAT should be paid on time. VAT refunds will be paid as
normal. This is an automatic offer with no applications required.
 

Advice

File VAT returns as normal but if you need to defer payments
then cancel the direct debit and defer payment but make sure it
is paid by 5 April 2021. This is an automatic offer with no
applications required.  Do not cancel the direct debit if you wish
to pay or are expecting a refund. Otherwise file and pay all other
VAT returns on time.
 

3. CJRS (Coronavirus Job

Retention Scheme)
 

Source
HMRC are not yet ready for filing claims online but anticipate
being up and running by end April.
 

Eligible
All employers who had a registered PAYE scheme before 28
February and whose employees including directors were
registered on the scheme before that date. Scheme applies to
employees who are available for work but cannot work due to
the coronavirus and therefore designated as ‘furloughed
workers’.
 

Support initiative
This will reimburse employers by paying 80% of their employees’
gross wages up to £2,500 per month for wages of ‘furloughed
workers’ of period between 1 March and 30 May 2020. It includes
reimbursing employers Employer NI and auto-enrolment
contributions but not for bonuses nor commission.
 

Comments
The term ‘furlough’ applies to workers and strictly means a
temporary leave of absence from work. The intention is that CJRS
is used to justify retaining employees rather than them being
made redundant.
 
The scheme covers an initial three months from 1 March but may
well be extended beyond 30 June.
 
You will need to notify the relevant employees that they are to be
‘furloughed’ although for all other matters they remain subject to
their existing contract of employment with all other contractual
benefits (e.g. holidays) continuing to accrue. I should point out
that I am aware of insurance backed HR advice that is advising
employers to lay off staff as they will not cover furlough notices
to staff on the grounds that they will not underwrite claims if the
furlough money isn’t recovered from HMRC.
 
The furlough period applies to employees from the date when
they can no longer work. Each furloughed period must be for
more than three weeks. Despite this there is a degree of
flexibility allowing employees to return to work and then be
reinstated as ‘furloughed’ again so long as this is for at least
another three weeks.

2. PAYE

Source
Available now from HMRC

 

Eligible
All Employers
 

Support initiative
HMRC can agree to defer payment of PAYE as part of a Time to
Pay (TTP) arrangement.
 

Comments
TTP arrangements must be agreed with HMRC on an individual
basis. HMRC will agree a payment plan based on weekly or
monthly payments over a period that is normally less than 12
months but can be as long as 30 months. Please note that HMRC
adopt a draconian attitude to TTP arrangements such that all
future returns and payments must be made on time where any
late returns or payments are likely to trigger a default rendering
all outstanding PAYE becoming immediately due.
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Advice

File PAYE returns as normal and contact the dedicated 
HMRC Time to Pay helpline on 0800 0159 559 to discuss
repayment terms.
 



To complicate matters, the fact that being 'furloughed’ means
staff must be available to work therefore it does not apply to
anyone who is off sick. Sick employees should remain on SSP and
only placed on furlough when they are fit to return to work.
 
Reimbursement will be administered by HMRC but the scheme is
unlikely to be ready until the end of April. It is likely that the
scheme will be set up as part of the company’s existing PAYE
gateway where you will need to change the status of each
furloughed employee so that HMRC knows who is ‘furloughed’.
Once set up claims can be made and payments back dated with
the first payments expected at the end of April.
 
The contribution applies to gross pay which should be run
through the payroll with PAYE, NI and student loan deductions
declared and deducted on pay slips and payments made as
normal. Employers may top up the wages although it would
appear that there is no obligation to top up the 20% shortfall
such that topping up both the 20% and larger salaries is at your
discretion. In due course we will learn whether this can be
challenged as a breach of contract.
 
Where you need to keep some staff at work, there is no scope for
partial furlough claims such that either employees are off and
furloughed or they are working. This applies to those who you
may need to work reduced hours although the right require
reduced hours must be part of the existing contract of
employment or negotiated with the employee. Employees can be
taken off furlough and put back on furlough although claims can
only be made for furlough periods of at least 3 weeks each
period.
 
While furlough cannot be forced on employees unless it is
specifically referred to in their contract of employment, since it is
an alternative to redundancy you should discuss them being
furloughed in advance and obtain their consent.
 
You may find that some employees may wish to stay at home on
80% pay. Essentially you as the employer should consult with
your employees and decide upon the criteria to apply, taking into
account the work, ability to do the work, personal circumstances
like childcare or supporting others. Clear communication of the
criteria is key in order ensure staff remain loyal and avoid
resentment since they will eventually be back working together
again.
 
Where more than 20 staff are furloughed, it may be argued that
employers have an obligation to consult with employees'
representatives for a period of at least one month since furlough
is the alternative to redundancy. The penalty for failing to consult
is a protective award for up to three months' salary per employee
affected by redundancy. While employers may rely on the special
circumstances exemption they are still advised to consult albeit
for a shorter period than the statutory minimum since their duty
to consult is not automatically waived.
 

Directors may also be furloughed providing they have been
registered on the payroll before 28 February however they may
not work while furloughed although we understand that they
may discharged their statutory duties as a director while
furloughed. Statutory duties include legal filings and record
keeping, preparing and filing VAT returns, preparing and filing
annual accounts and updating general records but does not
include invoicing, marketing, administration or work relating to
sales. Any claims for directors may only cover 80% of gross salary
as declared on the payroll filings up to 28 February and not for
any dividends that they might normally draw in lieu of salary.
 
If employees were made redundant after 28 February claims can
be made providing they are rehired but employers must obtain
employee's consent. If employees are on unpaid leave they can
be offered furlough which can be backdated to 1 March.
Furloughed employees remain employees subject to their
contract of employment with continuing entitlements such as
holiday.
 
Furloughed employees may do volunteer work or training but
must not work for the employer.
 
Despite the good intentions of the scheme very few contracts of
employment will have provisions such as a lay off clause that
allow for such a scheme so I have no doubt that it will be used by
employment lawyers with the benefit of hindsight pursuing
claims for top up money, breach of contract and constructive
dismissal.
 

Advice
Consider the need to retain some staff at work and decide the
criteria for ‘furloughed employees’ and then consult with all your
employees. Notify all ‘furloughed workers’ in writing and clarify
the start date. You may need a short term loan to cover March
and April salaries but should expect to recover this from HMRC.
HMRC are due to send out details shortly.
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4. CBILS (Coronavirus Business

Interruption Loan Scheme)

 

Source
Available now from banks and other approved providers
based on approved applications.
 

Eligible
All UK businesses with annual turnover below £45 million. They
must be able to demonstrate viability and how this has been
impacted by the coronavirus. Businesses above this turnover
threshold may apply for up to £25 Million under the CLBILS
(Coronavirus Large Business Interruption Loan Scheme).



Advice
Access CBILS by contacting your bank and other approved
lenders from the list which can be found on the British Business
Bank website at: british-business-bank.co.uk. Be aware of the
implications of providing a PG and make sure you check the
terms by reading the small print. Consider speaking with your
accountant or a corporate finance adviser with bank contacts.

Support initiative
Bank loans and other forms of finance including overdrafts and
asset finance up to £5 million. No interest or arrangement fees
are payable during the first 12 months. Since 3 April, loans below
£250,000 do not require a personal guarantee (PG) from the
directors. Loans above £250,000 are likely to require a PG to
cover 20% of any shortfall in the event of recovery by the bank.
Banks may not recover moneys owed under the PG if the director
guarantor’s only asset is their primary home. The loans are
underwritten by a government guarantee to reimburse the
lender up to 80% of any shortfall once all recovery measures
have been pursued.
 

Comments
The loans are normal loans that can be on terms of up to ten
years. They are available from 40+ approved lenders although
most of them are small players with tight geographical
restrictions. I am aware of loans already having been approved
by HSBC, Clydesdale Bank, Danske Bank, Finance for Enterprise.
Skipton Business Finance, Newable Business Loans and Northern
Rock Powerhouse Investment Fund although I understand that
Newable Business Loans are considering withdrawing from the
scheme since it requires PGs. You will note that Barclays, Natwest
(formerly RBS) and Lloyds are conspicuous by their absence from
this list which I shall update as I learn more.
 
Getting a loan may be difficult although pressure is mounting on
the banks to make the loans. Essentially the loans are intended
for those businesses that can demonstrate that they were
viability before the coronavirus pandemic. Given that many large
banks have downsized their teams over the past ten years their
capacity to deal with applications will be limited and applications
from current customers will most likely be prioritised by the
banks. Dealing with professionals who have existing relationships
with banks may also help when approaching a new lender.
 
Another issue will be the loan interest rate and ongoing fees that
may apply after the first year. While we can assume a commercial
rate will be applied, no doubt to compensate for risk and I am
aware of interest rates as high as 22% and have heard of higher
however my experience to date based on those companies that I
am helping apply for a CBILS loan are generally being quoted
rates of 3.9% for 6-year loans.
 
The loans should be regarded as normal loan applications and
should include details of how you have arrived at the amount you
want to borrow, what it will pay for and the period of loan. I
doubt such loans will allow you to replace existing debt such that
those in financial difficulties before the crisis are unlikely to
qualify. You may also be asked about other government
grants/schemes used, details of cost reduction measures taken
and when your business will be back up and running. Quite a tall
order given the ongoing uncertainty.
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5. Small Business Grant Fund

Source
Available now from the Local Authorities who have all
received funds from the Government and are now ready to
distribute them to applicants who qualify.
 

Eligible
Those businesses that occupy property that is eligible for small
business rate relief or rural rate relief. You should already be
registered with them for business rates and will have received a
Rate Demand Notice for April 2020 even though you are Zero
rated.
 

Support initiative
This is a one-off grant of £10,000.
 

Comments
It is intended to help SMEs meet their ongoing business costs. It
will be provided in due course by local authorities.
 

Advice

Apply now online via the Council website although some
Councils will send a form for you to complete. When
applying you will need to have available your full business
address, account number, premises unique reference
number and rateable value (these are on your zero rated
‘Rate Demand Notice’), company, VAT and bank details. If
you don’t have a recent Rate Demand Notice then call
your Local Authority who will give you the details you
need.

6. Retail, Hospitality and

Leisure Rates Relief
 
Source
Available now from the Local Authorities who will send out a new
Rate Demand Notice.



7. Retail, Hospitality and
Leisure Grant Fund
 

Source
Available now from the Local Authorities who have all
received funds from the Government and are now ready to
distribute them to applicants who qualify.
 

Eligible
All retail, hospitality and leisure businesses. You should already
be registered with them for business rates and will have received
a Rate Demand Notice for April 2020.
 

Support initiative
This will provide cash grants based on the rateable value of the
business property. Those with a rateable value of under £15,000
will receive a grant of £10,000. Those with a rateable value of
between £15,001 and £51,000 will receive a grant of £25,000.
 

Comments
This will be paid via your local authority.
 

Advice
Apply now online via the Council website although some Councils
will send a form for you to complete. When applying you will
need to have available your full business address, account
number, premises unique reference number and rateable value
(‘Rate Demand Notice’), company, VAT and bank details. If you
don’t have a recent Rate Demand Notice then call your Local
Authority who will give you the details you need.

Eligible
 
All retail, hospitality, leisure and nursery businesses in England
including shops, restaurants, cafes, drinking establishments,
cinemas and live music venues and premises used for assembly
and leisure. It also covers hotels, guest & boarding houses and
self-catering accommodation. You should already be registered
with them for business rates and will have received a Rate
Demand Notice for April 2020.
 

Support initiative
This provides for a 12-month business rates holiday.
 

Comments
It will be applied to your next council tax bill that is imminently
due for the year from April 2020 although local authorities may
have to reissue bills since many have already been prepared.
 

Advice
Do nothing but check your rates bill and if necessary, contact
your local authority but give them time to send out a revised bill
before contacting them.

8. HGV & Commercial Vehicle

Operators
 
Source
N/A
 

Eligible
Lorry, bus or trailer and HGV owners of vehicles over 3.5 tonne
and O-licence holders.
 

Support initiative
HGV MOTs have been suspended from 21 March 2020 for 3
months.
 

Comments
There is no suspension for the need to carry out PMI
(Preventative Maintenance Inspections) Vehicle safety
inspections.
 

Advice
In most cases you do not need to do anything as the MOT
extension is automatic. O-licence operators should continue with
PMIs. Tax must be current for all vehicles so renew as normal or
register as VOR (Vehicle Off Road) if vehicles are not needed buy
make sure they are parked off the public highway.
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9. Statutory Sick Pay

Source
Available now from HMRC.
 

Eligible
Employers with fewer than 250 employees experiencing sickness
absence due to the coronavirus.
 

Support initiative
This is a refund to cover up to 2 weeks’ SSP per eligible employee.
 

Comments
No evidence is required for the claim but employers are advised
to ask employees with symptoms of coronavirus to get an
isolation note from NHS 111 online or from the NHS website.
Legislation is required for this but in due course the Government
will advise employers of the repayment mechanism.
 

Advice

File SSP as normal. Maintain records of staff absences and
payments of SSP.
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10. Miscellaneous Support

Measures
 

Companies House – Filing Annual

Accounts
Companies will be granted a 3-month extension to file year end
accounts providing they cite coronavirus as the reason for
requesting the extension. Applications can be made by phone to
030 1234 500 or online via the normal filing gateway.
 

Company Compliance – (AGMs)
Those companies required by law to hold Annual General
Meetings (AGMs) will be able to hold them online or postpone
them but we are waiting for the legislation to be enacted so
check first.
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The following 
may be useful 
for any of your 
sub-contractors



Comments
My covering this initiative is intended to encourage SMEs to help
others and in particular those self-employed people they work
with. This is an automatic offer with no applications required.
 
No penalties or interest for late payment will be charged in the
deferral period. Despite this measure no deferment can be
assumed for the 31 January 2021 liability so anyone withholding
tax must ensure they can pay this amount plus their January
Income Tax by 31 January 2021. For many who are not affected
they may like the discipline of paying this tax knowing they will
not have to pay it in January.
 

Advice
The self-employed do not need to pay their Income Tax due on
31 July 2020 but must ensure that they can pay this amount plus
their January Income Tax by 31 January 2021.
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11. Self-employed

Income Support Scheme

Source
HMRC are not yet ready for filing claims.
 

Eligible
Self-employed individuals (including members of partnerships)
who have filed at least one tax return and are affected by the
coronavirus whose majority (more than 50%) of their income
comes from self-employment and who have profits of less than
£50,000.
 

Support initiative
The scheme offers a grant to self-employed individuals or
partnerships, worth 80% of their profits up to a cap of £2,500 per
month.
 

Comments
My covering this initiative is intended to encourage SMEs to help
others and in particular those self-employed people they work
with. The scheme will be open for an initial three months from 1
March with people able to make their claim by the beginning of
June which means waiting for payment although this will be
backdated. Payment will be a single lump sum covering the claim
up to end June. Those who have not yet filed their tax return for
2018-19 have a late filing concession but must file before 23 April
2020 to be eligible. HMRC will use filed tax information to check
eligibility and invite applications in May once the scheme is
operational. HMRC will then pay the grant directly to eligible
claimants’ bank account in June.
 

Advice

Make sure your tax returns are up to date. Do not contact HMRC
now. Look out for HMRC correspondence in May inviting
applications. Complete and return application. Contact HMRC in
late May if you haven’t heard from them.
 

12. Self-employed

Income Tax Deferment

Source
Available now from HMRC.
 

Eligible
Self-employed who file tax returns.
 

Support initiative
Payments due on 31 July 2020 may be deferred to January 2021.

13. Self-employed

Universal Credit Claims

Source
Available now online from Government
via  https://www.gov.uk/apply-universal-credit.
 

Eligible
Anyone claiming Universal Credits.
 

Support initiative
The minimum income level for claiming Universal Credit has been
suspended to allow the self-employed to claim the recently
increased level of Universal Credit up to the level of Statutory
Sick Pay that applies to employees.
 

Comments
My covering this initiative is intended to encourage SMEs to help
others and in particular those self-employed people they work
with. There are other provisions such as mortgage suspension
and housing benefit to cover rent but these are not covered as
my focus is on helping SMEs.
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I invite you to provide any
feedback on this guide and cite
examples of initiatives you come
across about survival initiatives,
both good and bad examples. 
 
Please consider the second and third
order consequences of any decisions
before acting on them but despite this
caution don't delay action if you are
experiencing disruption to your business.
 
Also keep an eye on
onlineturnaroundguru.com
for updates to this advice and for tips 
on business survival. 
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Otherwise please stay
safe, you do not need 
to deal with this alone. 
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