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INTRODUCTION

Years ago, the lifecycle of a company last 30-35 years with a long
plateau phase
Lifecycle of a company
Growth phase

Growth/market capitalization

• From foundation to strong growth

Plateau phase

• Lasts around 15-20 years

• Companies don’t
improve

• CAGR is around 13%1)

• Lasts for 10-15 years
• CAGR is small and
eventually declining

Decline phase
• Occurs when
companies fail to
reinvent
• Lasts for <5 years
• CAGR with –14%1)
dramatically negative

Time
1) AlixPartners analysis

Source: AlixPartners
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INTRODUCTION

Starting to consider the next life cycle too late, is dangerous
Ultimate goal of a company

Growth/market capitalization

Growth phase

Plateau phase

Many companies wait
to consider the next
life-cycle until
development plateaus
Good companies start
considering the next
life-cycle early stage

Decline phase

Starting considering
the next life-cycle too
late is dangerous

Time

Source: AlixPartners
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INTRODUCTION

The reality shows that some companies understand better than
others when to consider the next life-cycle
Examples
Growth phase

Growth/market capitalization

Companies detect at an early stage that
they need to ‘reinvent’ themselves
In such a situation often done via
forward-looking strategic adjustments

Plateau phase
Many companies
struggle to detect the
plateau phase
Action needed strongly
depending on
environmental
conditions and exact
position of the company

Decline phase
Companies detect
their negative
development too
late and most often
face a heavy lift
restructuring

Many
companies

Time

Source: AlixPartners
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INTRODUCTION

We believe there is a very crucial situation for companies in the
plateau phase – this critical phase needs a special approach
The reality of a business life-cycle today
Tipping point
(high risk area)

Risk:

Growth/market capitalization

• Negative financial market
reactions due to volatility
in companies financial KPIs
Faster and more
value destroying
decline

• Increasing financial press
coverage due to
underperformance leading
to insecure stakeholders at
all levels
• Non-performance is
covered by selling the
‘silverware’

Whole,
comprehensive,
disruptive, fast and
execution oriented
approach
needed

• Innovation ambition
overshadowed by risk
mitigation
Life-cycle has
shortened

• Companies enter into a
culture of tweaking the
current business model

Time
Key:

Historical development
Current development

Source: AlixPartners
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WHAT IS PAT

PAT is a pro-active decision to entirely turn a company improving
the position of the most relevant stakeholders sustainably
Key differentiators of PAT

Pro-active

• An explicit decision to heavy
lift a business and change the
trajectory sustainably
• An execution-oriented
disruptive change to the
business and its culture
• An approach that needs
courage and willingness to (a)
achieve a rapid
improvement and to (b) free
up funds for investment

Source: AlixPartners

Holistic
approach

Address the
needs of all
stakeholders

An approach …

An approach …

• … that questions everything
a company does cut to the
necessary basic which leads to
a structural and sustainable
turnaround

• … which focusses not only on
shareholder value but on
stakeholder value
maximization

• … that looks at P&L, balance
sheet and cash flow
• … that is visible and 100%tied to the financials

• … which guarantees
mitigation of all challenges
along the entire program
trying to satisfy the needs
of all stakeholders as much
as possible
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WHAT IS PAT

We have developed our well-proven holistic transformation
approach
Overview Pro-Active Turnaround (PAT) approach
Tipping point
4 to 6 weeks:
‘Get Ready’

Year 1:
‘Get Healthy’

Year 2:
‘Get Strong’

Year 3:
‘Get Business’

Level of focus

Vision | Mission | Disruption | Change

Scoping

Clean Up

Stabilization

Development

•

Goal

•

•

Implementation precision

•

Growth and innovation

•

Scope

•

•

•

Target and
top-down plan
Team
assessment

New Go-To-Market
approach

Sustainability and continuous
improvement

•
•

Sales rigor
Motivation of team

•
•

People and culture
Support systems

•
•

Governance

•

Kick-offs-days
with CoreTeam

•

•

Rapid holistic improvement
with disruptive character
Rigid and fast
implementation (75% of
savings in year 1)
Reconfigure management
team

Active Project Execution Office and Tools

Source: AlixPartners
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WHAT IS PAT

PAT uses a proactive TMO1) approach with stronger impact on
project success than a traditional PMO approach
Overview PMO and TMO approach
Passive PMO

AlixPartners’ proactive TMO approach

Region A

Region B

Region C

Steering
Committee

HR

Program Management Office

Steering
Committee

Turnaround Management Office

Region A

Region B

Region C

HR

Passive PMOs operate as a management support group,
summarizing information provided by the project teams and
producing management reporting

Active TMOs set goals, participate in key project activities,
provide insight, resolve issues and act as senior
management’s surrogate in leading the overall program

• Monitor Activities and Progress

• Validate Activities and Results

• Report Issues

• Recommend Solutions

• Support Project Teams

• Lead Program Activities

• Track Milestones and Timing

• Challenge Goals and Timing

• Align Resources

• Assess Resource Performance

• Identify Conflicts

• Resolve Conflicts
+

• Monitors Activities and Progress and reports
• Defines structures, templates, processes
1) TMO=Turnaround Management Office; hereinafter TMO

Source: AlixPartners
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WHAT IS PAT

PAT is superior to a common restructuring program as it
holistically addresses the needs of all relevant stakeholders
Approach to Stakeholders
• Adresses solid business planning
and implementation of
improvements
• Secures financial
investments

• Experienced team and well
proven approach for
negotiations with unions and
works council
• Respectful engagement with
unions and works council to
minimize disruption

Others
(credit insurers,
banks, lawyers)

Unions/
Works Council

• Partnership model with suppliers,
i.e. using them instead of squeezing
them
• Long-term, sustainable business
relationship to a flourishing and
profitable company

Source: AlixPartners

• Holistic value approach on P&L,
balance sheet and cash statement

Suppliers

Shareholder
value

PAT is
an holistic
program
for all
stakeholders

• Drives value by improving EBITDA
and cash efficiency (ROIC) focusing
on Economic Value Added (EVA)

• Reliable delivery of goods
and services

Customers

Employees

• High quality services according
to customers‘ needs (PSO)
• High customer satisfaction

• Changes culture into a modern and
agile work environment
• Employees’ ability to change
• Future prospects for an interesting job
(“be the employer of the future”)
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